VILLAGE RINGERS BOARD OF DIRECTORS MINUTES
Monday, April 20, 2026 — 10:00 am

First Responders Recreation Center, Brave Room, The Villages, Florida

I. MEMBERS ATTENDING
Bonnie Fisher, Amy Cornwall-Robinson, John Higbee, Ron Drozd, Emily Spann,
Donna Kagan, Cathy Bullock, Judi Higbee

Il. CALL TO ORDER/WELCOME

Bonnie Fisher, President, called the meeting to order at 10:00 am, and welcomed
board members and potential board members to the first meeting at the First
Responders Recreation Center in The Villages.

lll. AGENDA CHANGES/APPROVAL

Bonnie previously emailed the agenda to board members for review before the

meeting. She explained that an election of officers for the board of directors will

need to be added to the agenda. John made a motion to approve the amended agenda and
Amy seconded the motion. All voted in favor.

IV. APPROVAL OF MINUTES

A copy of the previous minutes was previously emailed to board members for
review. A motion to adopt the minutes was made by John and seconded by
Donna. All voted in favor and the minutes will be filed for review.

V. REPORTS

1. Treasurer’s Report — Amy distributed the treasurer’s report to all members.
She mentioned that the latest deposit of dues money had not yet shown up on

the Village Ringers’ bank statement. She is very concerned and will check with the
bank. Amy was happy to report that the total for the Village Ringers’ bank balance
is $7,873.34.

In a related issue, Bonnie distributed the Florida Dept. of Agriculture and

Consumer Services report to all board members. Bonnie explained that she has

filed a 990N report to the IRS. However, John Higbee explained that the filing

renewal for the SunBiz incorporation will need to be completed, along with a fee

of approximately $62.00. He mentioned that a $400 penalty would be in place, if

the form is not completed on time. Bonnie emphasized that she will definitely

make sure that the SunBiz form is completed on time. Motion was made by Emily to accept the
treasurer’s report and seconded by Donna. All voted in approval.

2. President’s Report

a. Bonnie reported that the Village Ringers, Inc. is now an “official” Villages
Recreation group again. The information regarding the organization appears
under “Music” in the weekly Thursday Recreation Activities section of the The
Daily Sun. Bonnie mentioned that several people had already contacted her
because of the contact information. She stated that she had not been notified
when the Daily Sun stopped putting the Village Ringers information in that



section. The Daily Sun explained to Bonnie that they should have notified her that
the organization had to meet in one of the Villages recreation centers in order to
be included in the newspaper section. Board members indicated their
appreciation for being included in the newspaper Recreation Activities section
again.

b. Bonnie expressed her resounding praise to the members for the fantastic
Spring Concert, entitled “Ringing Reflections,” held on April 19, 2026. She thought
the performance went so well and was very pleased.

c. Bonnie asked for board member input regarding the concert. Board members reported that
audience members could not see the back row during the concert in various parts of the
performance room. Discussion ensued regarding on how to remedy this situation. Amy asked if
there are band risers that would accommodate the ringers. Amy will talk to a band leader of the
New Horizons band to see how their band elevates the back row and will report back to the
board.

Donna thought that the ringers needed to smile more, but she felt that the
ringers really came together to grandly finish the concert. Ron thought that the
concert was too long. Bonnie mentioned that she had heard that from other
people and will ensure that future concerts do not run too long.

Judi suggested that the audience meet ringers on the floor, instead of coming up
on stage after the program, due to lack of space. She further suggested taking
folders down to the floor for audience members to view. Bonnie agreed and will
make a note for the next concert.

Ron thought that the entrance with the “singing bells” was very nice and got
everyone’s attention.

All board members agreed that the Village Ringers trio was extremely beneficial
to the program.

Cathy asked why concerts are held on Sunday nights, as so many of the ringers
are involved in church activities that day. Discussion ensued with Bonnie asking
board members for a suggested day of the week for concerts. The consensus was
a Thursday night. Bonnie said she will check with the church about setting up that
day for the Christmas and spring concerts.

Bonnie expressed her appreciation to the New Covenant United Methodist
Church for providing the room, the ushers, ticket sales, AV and administrative
staff, as well as the concert program for the concert.

Bonnie wanted the board to know that she developed an additional insert for the
concert program that included information regarding the Village Ringers, Inc.,
including information about the Qualified Charitable Distribution (QCD) donations
from IRAs, as well as, the 501(C)(3) donation status.

Judi suggested that the old choir room located near the performance room of the
church could be used by the Village Ringers during the concert. She felt this
would avoid so much walking and two bathrooms are close by. Bonnie said she



would check on that possibility.

Board members mentioned comments received about the excellent slides and
videos on the large screen behind the ringers. The board members thanked
Bonnie for locating and providing all of the slides and videos.

Bonnie thought that having the Village Ringers Too is a very good addition to the
concert and gives these ringers a good incentive to continue in handbells.

Ron mentioned that the gold scarves worn by the Village Ringers and Village

Ringers Too looked very nice and added to the concert. Bonnie told the board
that the gold scarves were free and were loaned by the New Covenant United
Methodist Church choir.

The board members expressed their thanks to Donna for her outstanding
narration and for providing all of the wonderful concert decorations.

Bonnie reported that she did not have final totals, but estimates are that almost
200 people attended the Spring Concert.

d. The Village Ringers will be performing the concert music at the Trinity Springs
senior center TODAY (April 20, 2026), at 1:00, in order to make up for missing a
Christmas performance due to Village Ringers’ ilinesses.

e. Bonnie is very grateful for the wonderful group of substitutes. She felt that
attendance was a bit of an issue for this term, but no one violated the 3-miss
limit. However, she feels that some ringers were not as prepared, due to the
absences. Bonnie said that most subs are able to play any position.

f. Bonnie did not feel that the Village Ringers received as much publicity this time
from the The Daily Sun and other Villages magazines. She wondered about the
impact of paying for verbal ads read by Angie Rose on the “Breakfast Club”
segment of WVLG two weeks prior to the concert.

Additionally, Bonnie reported to the board that she paid extra to ensure that the
Village Ringers ads were larger in the weekly Club Section of The Daily Sun.
Bonnie apologized that the concert calling cards may not have been as useful this
year, as the church changed their ticket sales website, rendering the incorrect
ticket sale website on the cards.

g. Update on Village Ringers TOO and Villages Ringers Inspiration. Bonnie praised
both Cathy Bullock and Lana McKinzie for the outstanding jobs directing the
Village Ringers TOO and the Village Ringers Inspiration groups! Bonnie
complimented Cathy’s group for their part of the spring concert. Lana’s group

had a nice spring concert several weeks ago, and Donna and Bonnie were able to
attend. The Village Ringers Inspiration group will be starting up again in January
2027. The director, Lana McKinzie, stated to Bonnie that at least two or three
ringers wish to continue to the Village Ringers Too.

h. Bonnie expressed thanks to John Higbee for keeping the website up-to-date.
Everyone looks forward to seeing his compilation of the spring concert on the



website. All of the board members were very pleased when John indicated that
he had the pictures and videos ready today, and will provide the link to Bonnie to
send out to the Village Ringers.

i. The Christmas 2026 season rehearsals will begin on Monday, September 14,
with auditions held at 10:00 am. Bonnie told the board members that she has not
felt comfortable with the current audition process. Due to Bylaws and audition
rules, anyone who is not at the audition for any reason cannot make the team.
Bonnie asked for suggestions to make the audition process better.

Discussion followed with all of the board members providing input. John
suggested that Bonnie look at the Bylaws and the suggestions made at the board
meeting today and bring a recommendation back to the board at the next
meeting.

j- Although there is currently no date for the Christmas concert, Bonnie will
suggest Thursday dates at the beginning of December. Board members were
reminded of the Homosassa Wildlife Concert date of December 22, 2026, and the
Women’s Club concert in Inverness is December 3, 2026. Bonnie stated that she
plans to purchase some simple music that would be good to play at both concerts.

k. Discussion was held on whether the Village Ringers are giving 10% of the Village
Ringers’ income, as required by the Bylaws. Bonnie explained that the Village
Ringers are now giving 40% of ticket sales to the New Covenant United Methodist
Church ministries from ticket sales. Board members agreed that this amount

should be sufficient and fulfill the 10% requirement. Cathy made motion to accept the
President’s report and Ron seconded. All voted

to accept the report.

VI. OLD BUSINESS

John reminded the board that he had been given an assignment by the board to
explain the QCD requirements. Bonnie and John told the board that the

information he compiled was put on the spring concert program.

John stated that he needed to have board permission to put the information on

the Village Ringers website. The board thanked John for his research and gave him
permission to publish on the website.

VII. NEW BUSINESS

1. Election of Officers for 2026-2027 - Bonnie explained to the board that April meeting is the
designated meeting forthe election of officers of the Village Ringers Board of Directors. A motion
was made by Donna and seconded by Ron to accept the resignations of Emily and Amy from
the positions of secretary and treasurer, respectively. All voted in approval.

A new slate of officers was presented to include Bonnie Fisher, President, Ron
Drozd, Vice President, Cathy Bullock, Secretary, Judi Higbee, Treasurer, Donna
Kagan, Amy Cornwall Robinson, and John Higbee, Members-at-Large.

John made a motion to accept the new slate of officers. Amy seconded the
motion and all voted in favor.



Bonnie welcomed the new slate of officers to the Village Ringers Board of
Directors.

The board accepted, with regret, Emily’s resignation from the board. She has
been fully committed since the formation of the Village Ringers in 2018,
serving as Secretary of the Board. Thanks was expressed to Emily for her
service.

2. The Village Ringers will be performing two additional Christmas concerts at the
Homosassa State Park on December 22, 2026, and the Women’s Club,
Inverness on December 3, 2026. Bonnie mentioned to board members that

there have been several requests for the Village Ringers to perform for various
organizations, but transporting and handling the equipment is very difficult.

3. Bonnie explained the need for rental of a U-Haul truck to move equipment to
the Trinity facility today for the concert. Additionally, she explained that the U-
Haul truck will be used for transporting the handbell equipment to Homosassa
and Inverness in December.

4. Judi explained to the board that she has talked to the bank and her name will
need to be added as the new signatory at the bank and Amy’s name will need
to be removed as signatory. A copy of the April 20, 2026 Village Ringers Board
Meeting will need to be provided to the bank for proof of the election of a new
slate of officers. Emily will provide a copy of the board minutes to the bank, to
include the election of new officers, with Judi Higbee as new treasurer.

5. Bonnie asked for a committee to assist her in reviewing the Bylaws and

provide any updates to the board. Judi, John, Ron, and Cathy volunteered to
assist Bonnie.

VIIl. ADJOURNMENT - DATE OF NEXT MEETING

The next board meeting will be on Monday, June 15, 2026, at 10:00 am, at the
First Responders Recreation Center.

A motion to adjourn was made by Donna Kagan and seconded by Amy. All voted
in approval. Bonnie adjourned the meeting at 11.40 am.



